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WHO WE ARE AND WHAT WE DO?
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* French company (a cooperative), based in
Montpellier

e Specialized in desigh and implementation of
participatory process

 Areas of work:

— Thematic: natural resources management (mainly
water), agricultural innovation, urban planning,
fishery, organizational change, etc.

— Geographic: France and MENA. South America, West
Africa, Caribbean, South Pacific.

— Consultancy, research, training
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We exist since
2008

We are 6
consultants

We have
worked in 17
countries
where we've
conducted
over 120
participatory
processes

We have
trained around
1000
professionals
and 3000
students

in design of
participatory
process and in

group
facilitation

We have
facilitated around
500 workshops
mobilizing almost
10 000
participants,

from a citizen to
a minister

We have
participated in
10 research
projets and co-
authored over
30 scientific
papers



Our experience in research

* We have worked as partners in several research
projects:
— assisting research teams in conducting participatory
processes

— assistinﬁ; research teams in conducting interdisciplinary
researc

« QOur own research activities on participatory methods
and tools

 Knowledge production (and diffusion) on different
topics (innovation process, interinstitutional
coordination, evaluation of participatory process)
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GUIDE DE
CONCERTATION
TERRITORIALE

ET DE FACILITATION

Cnpmgua:msb,—mmm) Dublished here undes license by the Resilisnce Alliznce.
A Tomiell & Imache. Y. von Korff 5. Bout, P. Gerin, 1-Y. Janin, I Rallin end -2

EmgH hpmmgmnmpmuﬂnmghmﬂmmnlmmwu{amm
practie. Erology and Socisy 18(1): 36 210575

Ressarch
Improving Participatory Processes through Collective Simulation: Use of
a Community of Practice
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INTRODUCTION
Staksholder and public participation in natural resources
management (NRM) is now widaly accepted as nacessary to
achieve sustainable development outcomes (United Nations
2002, Unitad Nations Develo (UNDP)
2006). The reasons for this include: (1) that local people and
other stakeholders have a democcratic right to fresdom of
expression and to have a say in decision-making processes
that will affect their lives and livelihoods, whether this is
through the slection of others to rapresent their views
(rapresentative democracy) or dirsctly whare thay provide
thair ovm individnal views | d ) (United
Nations Economic Commission for Europe (UNECE) 1998,
Gaventa 2004); (2) in order fo make decisions and implement
many manasement strategies m areas where power and
resources are disperssd, the resources and collective

of many raquired
(Daniel o 2L 1010 (SJmkAhnldumdlmlkno\xledge
can betterinformed
and more widely ble and impl }

strategies (Stem and Finebers 1996, Fischer 2000); and (4)
participation processes can lead to social leaming and social
cohesion (Webler et al. 1995, Bousquet et al. 2002, Ison et al.
2004, Pabl- Wost] and Hare 2004, HarmeniCOP 2005), which
are necessary for coping with future challenges, such s
biodiversity loss, climate change, and freshwater use
(Rockstrom et al, 2009). There are now great numbers of
examples of participatory resource management processes

across the world that range in size from local processes v
small groups to multi-level and multi-national endeavers {
Holmes and Scocnes 2000, Etianne 2010, von Korffatal. 21
for some collactions of examples). Daspite the growth of
capacity of many organizations and individuals to devel
manage, and implement such processes, practitior
eenerally face common issues and challenges when work
inthe fisld (Table 1).

Table 1 shows that many choices need to be made wi
designing or leading a participatory NRM process. Th
choices relate fo aspects which include the objectives of
process, the salection of participants, the desizn :
the process, and tools, nd

scope of svaluation Tabla | also undsrlines the importa
of facilitation skills for implamenting thess processas in
feld. Cl:mssquanﬂ\ fwo fypes of issues naturally arise
leadine ¥ N

processes: (1) b “zood” decsions can be mads relate
ion, and evaluati

and (2) how sufﬁclentpt:mdlmmv]edgemdshllscn
developed in order to effactively facilitate the participat
process, Additionally, when working in the fisld v
stakeholders, practitioners face mamy ofher social, ethi
polifical, and techmical challenges (Table 1) due to
complexities and dynamic nature of local contexts, 25 wel
to the uncertainties associated with impacts of actions :
extemal factors. Some commenly experienced challenge:
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PARTICIPATION
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Why participation?

— To achieve better results

— Because it matters (normative approach)
— Because we have to (constraint)
— To Improve innovation process
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And for the participants?

* « To take partin » - satisfaction from joining a
collective action;

* « To contribute » - satisfaction from sharing
knowledge, ideas, experience with others;

* « To benefit from» - looking to gain something
in/from the process.
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Be informed

information

What is participation?

Give an opinion

consultation

Propose solutions
together

participation

Decide together

co-decision



How much participation in a research
project?

Level of Participants’ role
participation

Decision making and action are fully
delegated to participants.

Power over research process s Position of researchers in research process
partially delegated to participants. ®

6. Partnership Participants can negotiate with

researchers, including negotiating SCIENTISTS
, includi iati
their roles, responsibilities and the m
level of control over what is going to THEIR
happen. SOLUTIONS
5. Involvement  Participants’ opinions are taken into TO
account but it is still the researchers STAKEHOLDERS
who take decisions.
4. Consultation  Participants give their opinions but
have no control over if and how Position of farmers in research process
their opinions are taken into
account. @
3. Information  Researchers inform public about Data Research Farmer-led
what has been done, is beeing done providers partners research

or will be done asking no feedback

_ Researchers provide partial or

- biaised information to a passive
public.
“lisode
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Participation and different innovation
models

Linear model of innovation (technology transfer)

Research Extension
Innovation is Innovation is
produced disseminated

Different components of innovation
(Smits 2002, Leeuwis and Aarts 2011)

Technology

ST Intermediaries

>

Orgware

Market %

actors

Innovation system — different actors produce
exchange and use knowledge llS@de

ial et décis

Hardware




What can be the role of research/technical
expertise in innovation process? (1/2)

In the linear approach:
» Researchers/experts provide solutions

* Researchers/experts produce “innovation”
(new technology) - they are its sole source

— Comfortable, familiar position for
researchers/experts

— But what if users do not adopt provided
solutions?
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What can be the role of research/technical
expertise in innovation process? (2/2)

In the systemic approach:

* Researchers/experts are one of the many
sources of knowledge

* Researchers/experts facilitate innovation
process

— demand articulation with users (problem diagnosis,
foresight exercises, etc.) = PARTICIPATION

— innovation network composition (linkages between
relevant actors) = PARTICIPATION

— innovation process management (translating
between different actors using different reference
frames (users, markets, institutions, technology
providers, research), establishing working
procedures, etc.) = PARTICIPATION ‘lisode



Participatory tools in research and
development projects: role-playing games

Role-playing games can be used to :

e Simulate the implementation of a novelty with various
stakeholders in order to identify:

— elements of the context that will need to be “dealt with”
— adaptations needed

— resources needed

— actions required

— stakeholders that need to be included in the process

e Decision-support tool in innovation development (finding
and testing innovative solution together)

lien social et décision






